
Solving infrastructure’s most challenging problems

Case Studies



Building on our strong track record

INFRACO successfully assured, validated and 

implemented utilities and early works for this unique

World Heritage infrastructure scheme.

Our A12 integrated utilities team managed the design 

and commercial interfaces to achieve significant 

savings in time and cost for the project.

Across the project, INFRACO managed multiple

stakeholders to deliver the utility strategy, design

coordination and commercial elements.

A303
National Highways - CMM JV OOA & Utilities

Consultant

A12
National Highways - Costain Utilities Delivery

Lower Thames Crossing
Integration Partner - Cascade Utilities Consultant
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Highways Sector
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Embedded with the Client our INFRACO team of 

specialist consultants are working to deliver the 

strategy and manage and coordinate the utilities, 

project-wide.

Our INFRACO team are engaged in the UK’s first 

Geothermal power site, undertaking the specialist 

connections and export utilities management for this 

unique project.

INFRACO were responsible for providing challenges 

expertise to assess and control the costs and ensure 

VfM on this complex, critical interconnector project.

National Grid Ventures
Commercial Delivery Support – Special Projects

Geothermal UK
Utilities Specialist Consultants - GEL

Enabling Projects
Energy Sector

Sizewell C
Client Utilities Team - EDF
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Our INFRACO delivery experienced team were 

embedded to coordinate and manage the significant 

programme of major projects across the Thames 

Water region

INFRACO were engaged to assist with the pre-

construction elements of this significant project. 

Undertaking analysis and tendering reviews before 

start of works

For Thames Water, INFRACO seamlessly managed

and delivered significant and critical infrastructure in

central London. Keeping the water flowing.

Thames Water
Delivery Management - Capital Works

Empowering Infrastructure
Water Sector

Portsmouth Water
Procurement Assessment- Capital Works

Thames Water
Major Projects – Developer Services
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At HS2, our INFRACO integrated team worked with 

the Contractor EKFB to manage design delivery and 

ensured coordination with all engineering disciplines 

facilitating a clear route to delivery

INFRACO were engaged with EWR to develop the 

strategies and implementation plans for both the Early 

Works and Utilities diversions across the scheme.

At HS2, our INFRACO team have proactively 

integrated and managed the utility designs with the 

stakeholders, to keep this priority project on track.

East West Rail
Utilities Delivery Team - EKFB

HS2
Utilities Design Delivery Team - ASC

HS2 
Utilities Construction Delivery - EKFB

Facilitating the future
Rail Sector



“I admire their ability to tackle issues head-on. If ever they came to me with a 

problem, it was always accompanied by a solution.”

Head of Tideway Integration Group, Tideway

“They always dealt with the situations with nothing less than calm. Always ready 

for a challenge, ever professional, reliable and logical, with a sense of optimism.”

Commercial Lead SPN, UK Power Networks

“They have strength and depth throughout the business and have some of the 

best individuals in the industry. They have found the niche in the market with 

the experience and record to back it up.”

Senior Director Construction UNCE EMEA - Worley Parsons
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What our clients say…
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