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1 INTRODUCTION

Infraco recognise the urgent need to address climate change by actively managing and
reducing our carbon emissions. This Carbon Management Policy outlines our commitment
to sustainability and outlines the strategies we will employ to reduce our carbon footprint.

2 COMMITMENT TO CARBON REDUCTION

Infraco is committed to:

e Achieving measurable and continuous reductions in our carbon emissions.
e Promoting carbon neutrality or net-zero emissions by 2025.
e Engaging employees, suppliers, and stakeholders in our carbon reduction efforts.

3 EMISSION REDUCTION TARGETS

We will set specific, science-based carbon emission reduction targets that align with our
commitment to global climate goals. These targets will be periodically reviewed and
updated as necessary to remain ambitious and relevant.

4 CARBON MANAGEMENT STRATEGIES
Infraco will employ the following strategies to manage and reduce carbon emissions:

a. Energy Efficiency
e Implement energy-efficient technologies and practices across our operations.

e Conduct regular energy audits and assessments to identify and address
inefficiencies.

b. Sustainable Transportation
e Promote the use of low-emission and electric vehicles.
e Encourage public transportation, carpooling, and telecommuting.
e Establish incentives for employees to reduce commute-related emissions.

c. Supply Chain Management
e Collaborate with suppliers to reduce the carbon footprint of our products and
services.
e Preferentially select suppliers with strong environmental commitments.
e Encourage sustainable sourcing and responsible procurement practices.
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d. Waste Reduction and Recycling
e Minimize waste generation through recycling, reuse, and reduction initiatives.
e Implement waste diversion programs to reduce the environmental impact of
waste disposal.

e. Employee Engagement
e Educate and engage employees in carbon reduction efforts.
e Encourage employee suggestions and participation in sustainability initiatives.

f. Carbon Offsetting and Removal
e Investin carbon offset projects or technologies to balance our emissions.
e Explore carbon capture and storage (CCS) solutions where applicable.

g. Reporting and Transparency
e Regularly monitor and report on our carbon emissions, progress towards
targets, and sustainability initiatives.
e Share our carbon management performance with all relevant stakeholders.

5 COMPLIANCE ACCOUNTABILITY

All employees and stakeholders are expected to comply with this Carbon Management
Policy. Infraco will establish mechanisms for accountability, and violations will be
addressed in accordance with our established procedures.

6 REVIEW AND REVISION

This Carbon Management Policy will be periodically reviewed and updated to reflect
changing circumstances, evolving best practices, and new technologies.

7 CONCLUSION

Infraco is dedicated to taking meaningful action to combat climate change and reduce our
carbon footprint. Through the implementation of this Carbon Management Policy, we will
contribute to a more sustainable and environmentally responsible future.

This policy will serve as a guiding document for our organization's carbon management
efforts, and all employees and stakeholders are encouraged to support and contribute to
its success.
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Signature:

Adam Cottrell

auw

Date:

09/10/2023
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